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210 Expectations of Board Members

Appointment to the Board of Trustees of the Community College System of New
Hampshire is an honor that carries with it a number of responsibilities. Board
members shall fulfill the following responsibilities and expectations which have
been accepted as standards of good practice.

Loyalty to CCSNH and its Mission:

e Review and adopt the Mission Statement for CCSNH.

e Govern in a manner that advances the Mission of the CCSNH

o Always remember that the CCSNH exists solely to serve the educational
needs of the students.

e Be a good will ambassador of the CCSNH and assist in enhancing its
public standing.

e Always place the interests of the CCSNH above the interests of any
individual.

Be Informed, Care and Participate:

Attend and actively participate in Board and committee meetings.
Become informed on matters that affect the CCSNH.

Question any matter for clarity and understanding.

Mentor and learn from fellow Board members.

Participate in CCSNH sponsored events.

Support fund raising initiatives as you are able.

Provide Financial Oversight:

e Participate in the review and approval of annual operating and capital
budgets.

e Understand the significant financial decisions made for the benefit to the
CCSNH.

e Monitor the financial performance of the CCSNH.



Govern with Openness and Integrity:

e Insist on transparency and openness on all matters that come before the
Board.

e Avoid any impropriety or conflict of interest that could injure System’s
standing in the community.

e Encourage open and honest debate and treat colleagues with civility and
respect.

e Hold management and fellow Board members accountable for meeting
their responsibilities to the CCSNH.

¢ Respect the confidentiality of information received by you as a Board
member.

e Comply with the requirements for the ethical behavior of Board Members
as defined in New Hampshire statutes (RSA 21G:21-35; RSA 15 A&B;
and RSA 640).

Respect and Trust Management:

e Hire a well-qualified and competent Chancellor and Presidents and assess
their performance.

¢ Rely on the management team to support your work as a Board member.

e Work with management to develop a strategic plan for the System’s
future.

e Support the work of the management team and treat them with civility and
respect.
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212 Strategic Planning

The following policy establishes a framework for strategic planning to ensure that
CCSNH and its colleges engage in appropriate strategic planning.

1.

The Board will periodically engage in developing a strategic plan, which
furthers CCSNH’s mission, vision and values and involves formulating
goals, objectives, and action steps.

a. The system strategic plan will set forth common system goals and
planning principles and, as appropriate, system and institution
specific strategies to achieve the goals.

b. Annually, the Board will monitor implementation, track progress,
and recommend adjustments, as appropriate.

Each college will develop a strategic plan that recognizes college-specific
mission, vision/purpose and values, internal and external circumstances,
and aligns with the system strategic plan.

a. Each college strategic plan will set forth the specific goals and
strategies designed to implement the system plan.

b. Annually, each college will report on implementation and progress
of the plan. The Board shall adopt a template for the college
presentations to ensure the presentations and associated materials
are appropriately strategic and comparable.

Following the annual review, the executive committee and presidents will
make such adjustments to their respective strategic plans as may be
necessary or desirable.

At the request of the Board, the college hosting a Board meeting will
present a status report on its strategic plan, results and system-wide
impacts.

221 Legal Affairs

1.

Trustee Authority

1.1 The Board of Trustees, under RSA 188-F:6, has authority to
manage the operation and affairs of the Community College System and
its component institutions. That authority includes the power to manage
the legal affairs of the Community College System.

Delegation of Authority

2.1 The Board of Trustees delegates to the Chancellor the authority to
administer the legal affairs of the Community College System consistent
with these Board of Trustees policies and to promulgate, through the
System Leadership Team, such further Community College System
policies as may be appropriate to protect the legal interests of the
Community College System and its component institutions.


http://www.usnh.edu/olpm/Charter/187-A_13-16.htm#187-A:16

2.2 The Board of Trustees further delegates to the Chancellor the
authority to appoint, with the approval of the Board of Trustees, a General
Counsel who shall have the responsibilities and authority described in this
Board of Trustees policy along with such other responsibilities and
authority as the Chancellor may assign.

Legal Advice, Counsel, and Representation

3.1 The General Counsel shall be responsible for the provision of all
legal advice, counsel, and representation for all matters involving the
Community College System or any of its component institutions and all
matters within the official responsibilities of any officer or employee of the
Community College System or its component institutions.

3.2 The General Counsel’s client shall be the Community College
System of New Hampshire, including its Board of Trustees and
component institutions, and his or her professional responsibilities shall
run to that enterprise. The Chair of the Board (or delegate), and the
General Counsel shall work together to assist, enable and maintain timely
and effective communications between the Board and General Counsel on
the legal affairs of the Community College System of New Hampshire.

Retention of Outside Counsel

4.1  The General Counsel, in consultation with the Chancellor is
authorized to hire outside counsel when appropriate to protect the legal
interests of the Community College System or any of its component
institutions. The Chair of the Board, the Executive Committee, and any
other authorized Trustee may retain outside counsel under appropriate
circumstances. No other officer or employee is authorized to retain outside
legal counsel for any official purpose.

4.2  Unless otherwise directed by the Board of Trustees, all contact with
outside counsel shall be under the auspices and at the direction of the
General Counsel. Unless otherwise directed by the Board of Trustees, all
bills from outside legal counsel shall be reviewed and, if appropriate,
approved by General Counsel before being paid.

Settlement and Appeal of Claims

5.1 The Chancellor, in consultation with the General Counsel and the
chief executive officer of any affected component institution, is authorized
to settle any claim involving the Community College System or any of its
component institutions provided the amount of the settlement does not



exceed $100,000 and no issues of significant interest to the Board of
Trustees are involved.

5.2  The Chancellor, in consultation with the General Counsel and the
chief executive officer of any affected component institution, and with the
approval of the Board of Trustees' Chair, is authorized to settle any claim
involving the Community College System or any of its component
institutions provided the amount of the settlement does not exceed
$250,000.

5.3 The Board of Trustees’ approval shall be required for the settlement
of any claims where the amount of the settlement exceeds $250,000.

5.4  The appeal of any claim, regardless of amount of money or
significance of issues involved, to the New Hampshire Supreme Court,
any federal Circuit Court of Appeals, or the United States Supreme Court
shall be taken only with the approval of the Board of Trustees.

6. Periodic Reports

6.1 At least twice every year, and at such other times as the Chancellor
may direct, the General Counsel shall provide a written report to the
Chancellor describing the status of all litigation and other significant claims
pending against the Community College System or any of its component
institutions. The Chancellor shall forward such reports to the members of
the Board of Trustees.

222 Defense and Indemnification of Trustees, Officers and Employees

1. In General

1.1 Any trustee, officer, or employee of the Community College System
of New Hampshire or any of its component institutions shall be entitled to
defense and indemnification of legal claims made against them in their
individual capacity provided the claims arose as a result of actions which
were both (a) within the scope of the individual's official duties, and (b)
neither wanton nor reckless.

2. Determination of Eligibility

2.1 The Chancellor, in consultation with the General Counsel, shall
determine whether an officer or employee sued in his or her individual
capacity shall be entitled to defense and indemnification under the
standard set forth in subsection 1.1 of this policy.



2.2 The Board of Trustees' Chair, in consultation with the General
Counsel, shall determine whether the Chancellor or a member of the
Board of Trustees sued in his or her individual capacity shall be entitled to
defense and indemnification under this policy.

2.3 Any trustee, officer, or employee may appeal to the Board of
Trustees a decision denying him or her defense and indemnification under
this policy. The Board of Trustees' decision shall be final.

223 Conflict of Interest

1.

Duty to Disclose and Voting Requirements

Any possible conflict of interest on the part of any member of the Board or
officer of the System, shall be disclosed in writing to the Board and made
a matter of record through an annual procedure and also when the
interest involves a specific issue or transaction before the Board. Where
the transaction involving a Board member or officer exceeds five hundred
dollars ($500) but is less than five thousand dollars ($5,000) in a fiscal
year, a two thirds vote of all disinterested Trustees, and the absence of
any interested Trustee, approving the transaction is required. Where the
transaction involved exceeds five thousand dollars ($5,000) in a fiscal
year, then a two thirds vote of all disinterested Trustees, and the absence
of any interested Trustee, approving the transaction and publication of a
legal notice in the required newspaper is required, together with written
notice to the Trustees of Charitable Trust, Attorney General’s Office. The
minutes of the meeting shall reflect that a disclosure was made; that the
interested Trustee and all other Trustees with a pecuniary transaction with
the System during the fiscal year were absent during both the discussion
and the voting on the transaction; and the actual vote itself. Every new
member of the Board will be advised of this provision upon entering the
duties of his or her office, and shall sign a statement of
acknowledgement, understanding and agreement to this policy.

Other Statutory Requirements

The Board will comply with all requirements of New Hampshire laws
dealing with pecuniary benefit transactions (RSA 7:19, Il and 292:6-a) and
all such laws are incorporated in full into and made a part of this Article.
These requirements include, but are not limited to, (1) absolute prohibition
of any loans to any Trustee or officer of the System; and (2) prohibition of
any sale or lease (for a term greater than five years) or conveyance of
real estate from a Trustee or officer without the prior approval of the
probate court. These requirements extend to both direct and indirect
financial interest, as defined by statutes.



3.

Individual Conflict of Interest Policy/Disclosure

This policy is adopted in accordance with, and to effectuate, Board
of Trustee Policy 120, Article VI and Board of Trustee Policy 220
governing conflicts of interest and should be read to incorporate the
requirements of those Board policies.

Fiduciary Responsibility: Members of the Board of Trustees and
Executive Officers of the Community College System of New

Hampshire (CCSNH) serve the public trust and have a clear obligation to
fulfill their responsibilities in a manner consistent with this fact. All
decisions of the Board of Trustees and Executive Officers are to be made
solely on the basis of a desire to promote the best in CCSNH and the
public good. CCSNH’s integrity must be protected and advanced at all
times.

An effective board and administration cannot consist of individuals entirely
free from at least perceived conflicts of interest. Although most potential
conflicts are and will be deemed to be inconsequential, it is everyone’s
responsibility to ensure that the Board of Trustees is made aware of
situations that involve personal, familiar, or business relationships that
could present a conflict of interest for an individual Trustee.

Therefore, the Board of Trustees requires that each Trustee and
Executive Officer review this policy annually and disclose any possible
personal, familial or business relationships that reasonably could give rise
to a conflict involving CCSNH and to acknowledge by his or her signature
that he or she is in accordance with the spirit and letter of this policy. The
term “Executive Officer” includes the Chancellor, Vice Chancellor,
Presidents and members of the senior administration with authority to
commit resources or contractually bind the CCSNH. A Conflict of Interest
Statement shall be submitted to the Board Chair annually by each Trustee
and Executive Officer.

Disclosure: Each Trustee prior to taking a position on the Board, all
Executive Officers and all present Trustees appointed prior to this policy,
shall submit in writing to the Board Chair or the Board Chair’s designee a
list of all businesses or other organizations in which the Trustee or
Executive Officer has a substantial relationship. A substantial relationship
is one in which the Trustee or Executive Officer is an officer, director,
trustee, member, owner, employee, or shareholder of more than 5 percent
of the voting stock or a controlling interest of an entity that does business
with CCSNH or otherwise could be construed to potentially affect his or
her independent unbiased judgment and/or influence his or her decision



making authority or responsibility. This information shall also be provided
annually for members of Trustees’ and Executive Officers’ immediate
families. Immediate family includes a spouse, parent, sibling, or child.
Other relatives should be included only if the relative resides in the same
household as the Trustee or Executive Officer. If you are uncertain as to
whether a particular relationship is of a nature that should be disclosed,
the Chairman of the Board of Trustees and/or the Chancellor should be
consulted. They, in turn, may consult with legal counsel, the Executive
Committee or the Board of Trustees in executive session. Such
information, including information provided on the Conflict of Interest
Statement, shall be held in confidence except when, after consultation
with you, CCSNH’s best interests would be served by disclosure.
Disclosure shall be limited to the determination that a conflict of interest
was determined to exist and the basis for that determination.

Restraint on Participation: The Board Chair or designee shall become
familiar with the statements of all Trustees in order to guide the conduct of
the business of the board should possible transactions involving Trustees
arise.

Should any item come before the Board of Trustees that might result in a
Trustee or Executive Officer having or appearing to have a conflict of
interest, whether disclosed by his or her annual written statement or not,
the Trustee or Executive Officer shall make his/her personal interest
known to the Board as soon as he/she recognizes a possible conflict and
shall observe the following process, to comply with the provisions of New
Hampshire RSA 7:19-a, the provisions of which are incorporated herein.

Trustees or Executive Officers who have declared or been found to have a
conflict of interest, after answering any questions regarding the potential
conflict that might be asked of him or her, shall withdraw from the meeting
room for so long as the matter shall continue under discussion, shall
refrain from participating in consideration of proposed transactions, and
shall not vote, or be present at the time of vote.



COMMUNITY COLLEGE SYSTEM OF NEW HAMPSHIRE

Conflict of Interest Statement

Name:

Please Print

I acknowledge that I, a member of the Board of Trustees or Executive Officer of the Community
College System of New Hampshire, have reviewed the Board of Trustee Policy Governing
Conflicts of Interest before signing this statement. I hereby disclose information on all
associations (all business and charitable organizations) in which I have a direct financial interest
(as an owner, proprietor, partner, shareholder, employee, officer, a director or trustee thereof) or
an indirect financial interest; I understand an indirect interest arises where such an association
involves a person or entity of which a member of my immediate family is such an owner,
proprietor, partner, shareholder, employee, officer, a director or trustee. (Feel free to attach
additional sheets.)

1. Are you aware of any relationships with CCSNH between yourself or a member of your family
as defined by the letter or spirit of the CCSNH Conflict of Interest Policy that may represent a
conflict of interest?

Yes No

If yes, please list below and elaborate such relationships and the details of actual or potential
financial benefit as you can best estimate.

2. Did you or a member of your family knowingly receive, during the past 12 months, any gifts or
loans from any source from which CCSNH buys goods or services or otherwise has significant
business dealings?

Yes No

If yes, please list below such loans or gifts, their source and their approximate value.

I also understand that I have an ongoing obligation to disclose any other situation from which a
possible conflict of interest might arise in the future.

I certify that the foregoing information is true and complete to the best of my knowledge.

Signature:

Date:
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230 Chancellor

State Law (RSA 188-F:6, lli(a)) provides that the Board of Trustees shall “appoint
and fix the compensation of a Chancellor of the CCSNH who shall serve as the
chief executive officer of the CCSNH, as Community College System’s primary
liaison with the general court and other elements of the State government, and
as chief spokesperson for the CCSNH. The Chancellor shall be qualified by
education and experience and shall serve at the pleasure of the Board.”

231

232

Core Responsibilities

The Chancellor serves as the Chief Executive Officer responsible for
the overall administration and performance of the Community
College System of New Hampshire. The Chancellor, in consultation
with the Board of Trustees, develops and implements the overall
strategic direction of the System to assure accessible, cost effective,
high quality educational programs and services. The Chancellor
oversees the Presidents of the seven colleges in the system, as well
as the system office staff, to ensure the continued success and
advancement of the organization across all major functional areas.

Performance Evaluation

The Chancellor of the CCSNH will develop a management
statement detailing the accomplishments of the past year and
strategies for the coming year that will enable the System to
accomplish the strategic goals as established by the CCSNH Board
of Trustees. It will also address the performance of administrative
responsibilities. This management statement will be provided to the
Executive Committee of the Board of Trustees who will be
responsible for evaluating annually the performance of the
Chancellor, which will include a review of job responsibilities and
stated goals.

240 Vice-Chancellor and Other Administrators

State law (RSA 188-F:6, Ill(b) and (d)) provides for appointment of a vice
chancellor as well as such other community college system of New
Hampshire administrators as are needed to provide a well-coordinated
system of public higher education, who shall serve at the pleasure of the

Chancellor.
241 Core Responsibilities

The Chancellor shall develop an organizational structure to provide
sufficient executive oversight of the CCSNH administration within the

11



scope of the CCSNH's mission, vision and emerging strategic plan. For
each System executive administrative position established, the Chancellor
shall prescribe the duties as may be necessary to ensure the continued
success and advancement of the organization across all major functional

areas.

242

Performance Evaluations

The Chancellor shall be responsible for ensuring the performance of
senior administrators is evaluated annually and present a summary report
to the Executive Committee of the Board of Trustees.

250 The Presidents

State Law (RSA 188-F:6, lli(c)) provides that the Board of Trustees “shall
approve the nomination by the Chancellor, and fix the compensation of a
President of each CCSNH college, who shall be the chief academic and
administrative officer of his or her institution. The President, who shall report to
the Chancellor, shall be the chief executive officer of his or her college, and shall
have the authority for and be responsible for the general administration and
supervision of all operations of that college, and shall have such other duties as
the Board of Trustees may determine. The President shall be qualified by
education and experience and shall serve at the pleasure of the Board.”

251

252

Core Responsibilities

The President is responsible for establishing mission, vision,
strategic goals for the college that are aligned with the mission,
vision and strategic goals that the Board of Trustees has
established for the CCSNH. The President is responsible for giving
leadership to the overall management and operation of the college
including accreditation, instructional programs, regional economic
and workforce development, budget preparation, fiscal control,
physical plant operation and maintenance, human resources
management, and fundraising. The President serves on the
system leadership team.

Performance Evaluation

Each President will develop a management statement detailing
accomplishments of the past year and strategies for the coming
year that will enable the college to accomplish its strategic goals
and the System to accomplish the strategic goals as established by
the CCSNH Board of Trustees. It will also address the
performance of administrative responsibilities. This management

12



statement will be provided to the Chancellor who will be responsible
for evaluating annually the performance of the Presidents, which
will include a review of job responsibilities and stated goals. The
Chancellor will meet with each President to discuss the
management statement and present a summary report of his
performance evaluation of each President to the Executive
Committee of the Board of Trustees.

260 Emeritus Status

The Board of Trustees has exclusive authority to confer Trustee Emeritus and
President/Chancellor/Vice-Chancellor Emeritus.

261

262

Trustee Emeritus

The Board of Trustees has established the category of Trustee
Emeritus to honor and acknowledge distinguished service by a
Trustee to the CCSNH. Election to Trustee Emeritus status shall be
by majority vote of the Board of Trustees upon nomination by the
Executive Committee. A Trustee Emeritus shall not be counted as a
member of the Board and shall not be a voting member of the
Board. Emeritus status may be revoked at any time by a majority
vote of the Board of Trustees.

President/Chancellor/Vice-Chancellor Emeritus

The Board of Trustees has established the category of President,
Chancellor or Vice-Chancellor Emeritus to honor and acknowledge
distinguished service by a President, Chancellor or Vice-Chancellor
to the CCSNH. A President, Chancellor or Vice-Chancellor
becomes eligible for nomination for emeritus status upon leaving
the service of the System. Election to emeritus status shall be by a
majority vote of the Board of Trustees upon nomination of the
Executive Committee. Emeritus status may be revoked at any time
by a majority vote of the Board of Trustees.

270 Honors and Awards

271

Honorary Degrees

The Board of Trustees has exclusive authority to confer honorary
degrees at the New Hampshire Community Colleges.

13



271.1 Conferral of an honorary degree is the highest and most fitting
honor the Board of Trustees can bestow to indicate the esteem in
which an individual is held and the recognition which should be
directed towards an individual. It is, therefore, fitting and proper that
the Presidents, in cooperation with awards committees, recommend to
the Board of Trustees the names of individuals deserving of recognition
in the following areas:

e Outstanding citizens of the state who bring honor, prestige and
recognition to the state. Consideration of the award of honorary
degrees to outstanding citizens of New Hampshire should be made
on an annual basis.

e Qutstanding alumni of the Colleges, whether residing in the state,
out of the state, or out of the country.

e Qutstanding living benefactors of the Colleges should be
recognized, whether their contribution be in service or otherwise.
Consideration should be given to former members of the
Community Colleges System family (board members, faculty and
staff) in considering potential degree recipients in this category.

e Honorary campus guests of national and/or international
importance. Such recognition must be in the context of the
individual's personal contribution and involvement with the
institution at which the honor is to be conferred.

271,2 Persons serving in a political office representing any part of the
State of New Hampshire and persons serving on a board or in an
administrative capacity which has responsibility for the policies and/or
operational functions of any part of the CCSNH shall not be eligible for
conferral of an honorary degree until such time as they no longer hold
political office or serve in a board or administrative capacity.

271.3 Presidents and awards committees should work diligently to
nominate eminently qualified individuals from among the categories
specified above. Quality, rather than quantity, of individuals to be
honored is the guiding principle.

e Each College is authorized to award two (2) honorary degrees each
year.

e These guidelines are intended to provide an upper limit on the
number of degrees to be conferred in an academic year.
Nominations should not be made simply to achieve the numbers
provided in these guidelines.
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272

271.4 Recommendations for the conferral of honorary degrees shall
be developed by local campus Presidents and committees. The
nomination, with an appropriate written supporting document (with
sufficient detailed information about each individual as to convincingly
demonstrate that individual's qualifications for such recognition) shall
be forwarded to the Chancellor for presentation to the Board of
Trustees.

271.5 The names of individual nominees shall be held in strict
confidence at each stage of the nominating process. Announcement
of the individual's names shall be made public by the campus President
only upon completion of all necessary approvals and arrangements.

Walter R. Peterson Award

The Walter R Peterson Award recognizes individuals whose
contribution to higher education best exemplifies Walter Peterson’s
values of public service and devotion to higher education. The
award will be made annually by the Community College System of
New Hampshire. Each year an event to announce and recognize
the award winner will be hosted by one of the CCSNH colleges.
The event will rotate among the colleges starting with Great Bay
Community College which has been involved with the initiation of
the award.

Walter Peterson was born and educated in New Hampshire. He
served four terms in the New Hampshire legislature and was
elected Governor in 1968. He served as president of Franklin
Pierce College for twenty years, as interim president of the
University of New Hampshire and interim commissioner of New
Hampshire Community Technical Colleges. He served both
institutions as a member of their board of trustees. He served on
many regional and national boards of higher education and
received numerous awards for his work in higher education.

Walter Peterson had a clear vision of the relationship between
education, the state and its people. He recognized the importance
of access and affordability to a quality higher education for ALL of
New Hampshire’s residents and he knew that a well trained and
educated work force served the best interests and future of New
Hampshire. He was passionate about the strength of people
working together as a greater force than working as individuals.
With character as tough as New Hampshire granite, Walter
Peterson was an extraordinary public servant of higher education.
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280 Naming of Facilities and Rooms or Areas within Facilities

The Board of Trustees has exclusive authority to name buildings/additions of the
Community College System.

281

Naming of Buildings/Additions

Naming shall mean the official commitment of a building or addition to
henceforth bear the name of a person(s) whose contributions to the
System have been substantial. There shall be no prescribed time limit
relative to the naming of buildings or additions. Naming shall be
according to the following selection criteria. The person(s):

e Shall have made a major and consistent contribution to the
college/system.

e Shall be a person(s) widely recognized for qualities of integrity and
leadership.

e May be either living or deceased.

Naming of buildings and additions shall be proposed by the President,
and, with the appropriate documentation, be submitted to the
Chancellor. The Chancellor will submit the proposed name to the
Facilities Committee for approval and recommendation to the full
Board for final approval.

The College will be responsible for planning and conducting
dedication ceremonies subject to applicable state law. These plans
must be submitted to the Chancellor for approval 60 days in
advance of the event. Individuals involved in the ceremony shall
include the named individual and/or his or her family members,
members of the Board of Trustees, the Chancellor, campus
President(s) and others directly involved with that facility.

282 Naming of Rooms or Areas within Facilities:

Naming of rooms or other areas within facilities shall be proposed by
the President, and, with the appropriate documentation, be submitted
to the Chancellor for final approval.

The College will be responsible for planning and conducting dedication
ceremonies.
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283 Policy on Ceremonies for Ground Breaking and Dedication

The individual colleges will be responsible for planning and
conducting the ceremonies for ground breaking and dedication
subject to applicable state law. These plans must be submitted to
the Chancellor and to the Board of Trustees for approval 60 days in
advance of the event.

e Ground Breaking shall mean the ground breaking ceremony
arranged in the earliest phase of construction to recognize the fact
that a new building is being added to one campus of the System.
The ground breaking ceremony shall be designed to provide
visibility for the General Court, Executive branch of government,
architects, Department of Public Works and/or other persons or
agencies instrumental in bringing a capital construction plan to
fruition.

e The Dedication ceremony shall be arranged within one year of the
completion of the building as a public announcement that the
building is ready. Individuals involved in the ceremony must be
related predominantly to the field of education. The building or
addition may or may not be "Named" at this time.

290 Advisory Committees

State law (RSA 188-F:6, XVII) provides the authority for the Board of Trustees to
“appoint or identify college or program advisory committees to advise the community
colleges with respect to strategic direction, general, professional, career and training
policies and programs and their modification to meet the needs of the state’s
economy and the changing job market.”

291  College Advisory Committees

An Advisory Committee shall be established at each campus of the
Colleges for the purpose of advising the President on the operation
and development of the institution.

e The committee shall consist of not less than five nor more than
twenty members appointed by the President of the College,
subject to the approval of the Board of Trustees. The President
shall serve as an ex-official member of the committee. The
committee shall organize and elect its own chairperson.

e The term of office for each member shall be for three years

provided that for the first appointments,1/3 shall be appointed for
terms of one year, 1/3 shall be appointed for terms of two years
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and 1/3 shall be appointed for terms of three years. Vacancies
shall be filled by appointments made by the President subject to
the approval of the Board of Trustees, for the unexpired term of
any member and the members shall serve until their successors
are appointed.

e Regular attendance is expected, and a member shall withdraw if
he/she fails to attend two consecutive meetings of the committee
unless excused for good reason.

e The Advisory Committee may participate in the following functions:

o Provide communication between the College and the area
served.

o Advise in the implementation of a public relations program.

Make recommendations regarding facilities.

o Aid in a continuous review of the content and organization of
instructional programs in keeping with the postsecondary
educational needs of the area or state.

o Advise in long-term planning for programs and facilities.

o Advise in the planning of a student placement program.

o Assist with a continuous appraisal of occupational
opportunities.

o Advise in the planning of development and financial support
initiatives.

o Support state and federal legislation appropriate and
consistent with the goals of the Community College System.

o Assist in the identification of needed research.

o Advise in other matters as requested by the President or the
Board of Trustees.

o

e Meetings shall be held at the call of the advisory committee
chairperson and the College President but not less frequently than
twice a semester.

e The members of the committees shall receive no compensation.

e Committee recommendations requiring approval by the Board of
Trustees shall be referred to the Chancellor through the College
President.

292  Other College Advisory Committees
The President may appoint craft or program advisory committees for

the purpose of in-depth advisement within a specific program.
Meetings will be called by the President or designee.
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