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COMMUNITY COLLEGE

system of New Hampshire

CCSNH BOARD OF TRUSTEES
2021 RETREAT
January 21-22, 2021

Zoom Link: https://ccsnh.zoom.us/j/95147239831 | Meeting ID: 951 4723 9831 | Phone: (646) 558-8656

THURSDAY, JANUARY 21, 2021

9:00 am —11:00 am

Session I: Reflections & Current State

1:00 pm —3:00 pm

e Retreat Goals/ State of the System (Jeremy Hitchcock and Susan Huard)
e 2020 Retreat Lookback (Kathy Shields and Larissa Baia)
e  65x25 Progress (Susan Huard and Scott Fields)

Session Il: Thriving Through Change (Moderator: Jeremy Hitchcock)

5:00 pm - 6:30 pm

e Thomas Sullivan, Ruger Firearms
e Richard Ober and Michael Turmelle, NH Charitable Foundation
e Bradford Cook, Sheehan Phinney

Remote Reception

e Welcome & Re-Introductions (Host: Robert Baines)

FRIDAY, JANUARY 22, 2021

9:00 am - 11:00 am

Session lll: The State of The Budget: Financial Realities & Possibilities (Scott Fields)

1:00 pm —3:00 pm

e Current Landscape & Budget Drivers
e Lessons Learned

Session IV: Wrap-Up & Business Meeting

e Next 5-10 years
e Business Meeting
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