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CCSNH BOARD OF TRUSTEES: 2022 RETREAT
July 21-22, 2022

THURSDAY, JULY 21, 2022

Library, Nashua Community College, 505 Amherst Street, Nashua, NH

9:00 am—10:00 am

Business Meeting

e Overview: Annual Performance Review Process for the Senior Leadership Team

e FY23 Budget Approval

e Governance Committee Report

10:00 am—11:00 am

2022 CCSNH Board of Trustees Retreat: Opening Session

11:00 am—-11:15 am | Break
11:15 am—11:45 am | College Presentation
11:45 am—-12:15 pm | Lunch

12:15 pm-1:00 pm

College Tour

1:00 pm-2:00 pm

Presentation: Understanding
the Landscape

Ken Johnson (Senior Demographer, Carsey
School of Public Policy)

Lorraine Merrill (Author; Former NH
Commissioner of Agriculture)

2:00 pm—2:10 pm

Break

2:10 pm-3:10 pm

Presentation: Understanding
Barriers to Higher Education
in NH

Carmen Lorentz (Lakes Region Community
Developers)

Christopher Emond (Concord Boys & Girls Club)
Christine Santaniello (NH Department of Health
and Human Services)

3:10 pm—3:20 pm

Break

3:20 pm—4:20 pm

Presentation: Understanding
the Needs of NH Business &
Industry

Richard Ackerman (Technology Sector)
Nick Toumpas (Healthcare Sector)
Hollie Noveletsky (Business & Industry Sector)

4:20 pm—4:30 pm

Break

4:30 pm-=5:00 pm

Discussion: Day 1 Takeaways

FRIDAY, JULY 22, 2022

9:00 am-9:30 am

CCSNH Strategic Plan 2022-2025

9:30 am—9:55 am

10:00 am—-10:25 am

10:30 am—10:55 am

11:00 am—-11:25 am

11:30 am—11:55 am

Strategic
Pillars

Pillar I: Student Success

Pillar II: Employer of Choice

Pillar 111: Diversity, Equity, Inclusion + Belonging (DEIB)
Pillar IV: Workforce Development

Pillar V: Financial Sustainability + Stewardship

12:00 pm-1:30 pm

Reflections & Adjournment
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