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COMMUNITY COLLEGE

system of New Hampshire

Student Success Committee

CCSNH Board of Trustees
Thursday, September 21, 2023

Time: TBD
Location: NHTI - Concord’s Community College; Grappone Hall 106

Members: Trustee Akerman (Chair), Trustee Harris (Vice Chair), Trustee Cunningham, Trustee
Dodge, Trustee Eckenrode, Trustee Lucas, Director Appleby, Director Doiron, President
Jordan (NCC), President Williams (RVCC), and Chancellor Rubinstein

Charge: The Student Success Committee shall have responsibility for, and make
recommendations to the Board on, matters relating to coordination of policy and
planning for delivery on the System'’s core mission - academics and student support -
including, but not limited, to:

i. Academic Quality, Program Planning and Review
ii. Business Training and Workforce Development
iii. Student Support Services

iv. Enrollment Management and Marketing

v. Total Cost of Education

vi. Academic and Student Support IT

Agenda
e Welcome and Introductions

Requests for Approval:

e Approval of the minutes from June 15, 2023 meeting of the Student Success Committee

Update Items:
e Project Updates - CIO Spada
o Course Access Project plan update and fall enrollment in pilot program (10-15 minutes)

Discussion Items:

e Baseline Student Success Purpose (15-20 minutes)

e Future Agenda Items and Discussion Topics (10-15 minutes)
o Online education, definition, standards, and metrics
o Common course numbering
o Student Success update our charge

e College Student Success Stories (10-15 minutes)
o Student outcome success story
o Pedagogy, pathway, or process success story



