
 

Student Success Committee 
CCSNH Board of Trustees 
Thursday, March 21, 2024  

 
 
 
Time:  TBD      
Location:  NHTI – Concord’s Community College; Grappone Hall 106 
 

Members:  Trustee Ackerman (Chair), Trustee Harris (Vice Chair), Trustee Cunningham, 

Trustee Dodge, Trustee Eckenrode, Trustee Lucas, Director Appleby, Director 

Doiron, President Jordan (NCC), President Williams (RVCC), and Chancellor 

Rubinstein 

 

Charge:   The Student Success Committee shall have responsibility for, and make 

recommendations to the Board on, matters relating to coordination of policy and 

planning for delivery on the System’s core mission – academics and student 

support – including, but not limited, to: 

i. Academic Quality, Program Planning and Review 

ii. Business Training and Workforce Development 

iii. Student Support Services 

iv. Enrollment Management and Marketing 

v. Total Cost of Education 

vi. Academic and Student Support IT 
 
 
Agenda 

 

Requests for Approval: 
 

1. Request for approval of the minutes from December 14, 2023 meeting of the Student 

Success Committee (5 minutes) 

2. Request for approval of the following new programs (10 minutes):  

a. Air Traffic Control at Nashua Community College 

b. Aviation Management at Nashua Community College 

c. Nutrition at Nashua Community College 

d. FYI ONLY: Power Generation Technician Certificate White Mountains 

Community College 

 

Update Items:  

1. Update to the Student Success Charter Statement (15 minutes) 

The Student Success Committee shall have responsibility for, and make 

recommendations to the Board on, matters relating to coordination of policy 



and planning for delivery on the System’s core mission – academics and student 

support – including, but not limited, to: 

i.         Academic Quality, Program Planning and Review 

ii.       Student Pathways & Stackable and Transferable credentials 

iii.     Business Training and Workforce Development 

iv.     Student Support Services & Accessibility 

V. Enrollment Management and Marketing -> Enrollment 

Management, Retention, and Completion 

vi.     Total Cost of Education -> Affordability of Education 

vii.   Academic and Student Support IT 

viii. Quarterly review of Metrics graduation numbers per program 

(time to achieve, demographics, Relevant Gainful employment, and 

growth, etc.) 

ix.  Support CCSNH Pillar initiatives supporting diversity in Student 

Admissions, Progression, & Advancement. 

 

Discussion Items:  

1. Single Accreditation – What is it and how will this impact students in our system today 

and in the future? (25 minutes) 

a. Define and relate key terms across these initiatives:  

i. Shared Programs 

ii. Shared Courses 

iii. Co Branded Courses  

iv. Grade Transfer Policy  

v. Block Acceptance  

b. HB 1530 from the VPAA on aligning and transferability of 30 pathway programs 

for seamless integration into USNH system 

c. Current status of Course Access Project (CAP) with new movement to 80 

courses, CCSNH Course Equivalency https://www.ccsnh.edu/course_equivs/  

2. Governance Committee Request: Student Success committees’ policies (PLA, credits in 

degree, pre-college/early college/running start), classroom recording policies, Title IX, 

and legal review required (5 minutes) 

3. Governor’s Executive order with students success items, update from Chancellor 

Rubinstein and Chair Shields (5 minutes) 

4. Chancellor Rubinstein and Vice Chancellor Lloyd: Enrollment metrics update across 

CCSNH Fall of 2023 and Spring of 2024 – is this fad or trend? (10 minutes) 

5. VPSA’s update on “Summer’s on us Program” (15 minutes)  
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