
 

Student Success Committee 
CCSNH Board of Trustees 

Thursday, September 19, 2024 
 
 
Time:  TDB      
Location:  NHTI – Concord’s Community College; Grappone Hall 106 
 

Members:  Trustee Ackerman (Chair), Trustee Harris, Trustee Cunningham, Trustee Dodge, 

Trustee Eckenrode, Director Appleby, Director Doiron, President Jordan (NCC), 

President Williams (RVCC), and Chancellor Rubinstein 

 

Charge:   The Student Success Committee shall have responsibility for, and make 

recommendations to the Board on, matters relating to coordination of policy 

and planning for delivery on the System’s core mission – academics and student 

support – including, but not limited, to: 

i. Academic Quality, Program Planning and Review 

ii. Student Pathways & Stackable and Transferable credentials 

iii. Business Training and Workforce Development 

iv. Student Support Services & Accessibility 

v. Enrollment Management, Retention, and Completion 

vi. Affordability of Education 

vii. Academic and Student Support IT 

viii. Quarterly review of Metrics graduation numbers per program (time to 

achieve, demographics, Relevant Gainful employment, and growth, etc.) 

ix. Support CCSNH Pillar initiatives supporting diversity in Student 

Admissions, Progression, & Advancement. 
 
 
Agenda 

 

Requests for Approval: 
 

1. Approval of the minutes from 3/21/2024 meeting of the Student Success Committee 

2. RVCC Program Elimination – Information Technology  

3. NHTI Program Elimination – Young Children with Autism and Exceptionalities (FYI Only) 

 

Discussion Items:  

1. Student Success Metrics  

a. Consistent, repeatable, scalable, accessible data and metrics across CCSNH for 

leadership, trustees, committees, and teams to have knowledge to make 

informed decisions. 

b. Specifically: From the updated Student Success Charter 

c. Quarterly review of Metrics graduation numbers per program (time to achieve, 

demographics, Relevant Gainful employment, and growth, Graduation rate, 

Salary, etc.) 



d. Support CCSNH Pillar initiatives supporting diversity in Student Admissions, 

Progression, & Advancement. 

e. Student Success Dashboard Example Outside CCSNH System: Student Success 

Metrics Example 

2. Success Stories – Workforce Development funds in use and how they have impacted 

student success 

a. President Tompkins, President Jordan, and President Williams  

 

 

 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.calpassplus.org%2fLaunchBoard%2fStudent-Success-Metrics.aspx&c=E,1,iHaXuOo4Ig6Y-y3FQ6uGgxWvKwocR3-XdgCXX5Ij7UFHThkEdMzSqBTMU7G-NeLeRDT4Q_Z1bqmjIZRe_sOv-bqjVgyrTEPoP5fDqRe2GYyShA,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.calpassplus.org%2fLaunchBoard%2fStudent-Success-Metrics.aspx&c=E,1,iHaXuOo4Ig6Y-y3FQ6uGgxWvKwocR3-XdgCXX5Ij7UFHThkEdMzSqBTMU7G-NeLeRDT4Q_Z1bqmjIZRe_sOv-bqjVgyrTEPoP5fDqRe2GYyShA,,&typo=1

